
  Appendix 1 

Orbis Joint Committee forward plan      

Date  Title  Summary  Responsible 
Officer(s)  

Notes  

3 April 2017 Monitoring report  Regular 
monitoring budget 
report to provide 
an update on 
progress against 
savings targets. 

Kevin Foster, 
Chief Operating 
Officer, ESCC 
 
John Stebbings, 
Chief Property 
Officer, SCC 
 

 

 Orbis and EY 
Consultancy Partnership 

To provide an 
update to the 
Committee on the 
partnership 
between Orbis 
and EY. 

Kevin Foster, 
Chief Operating 
Officer, ESCC 
 
John Stebbings, 
Chief Property 
Officer, SCC 
 

 

 Inter Authority 
Agreement (IAA) 

Decision to sign 
the IAA for three 
partners 

Kevin Foster, 
Chief Operating 
Officer, ESCC 
 
John Stebbings, 
Chief Property 
Officer, SCC 
 

 

 Service Update - Finance Members will 
receive an update 
on progress being 
made in creating 
an integrated 
Finance Team for 
Orbis 

Kevin Foster, 
Chief Operating 
Officer, ESCC 
 
John Stebbings, 
Chief Property 
Officer, SCC 
 

 

 Orbis Governance 
Structure  

To update the 
Joint Committee 
on formalising 
arrangements for 
Orbis’ governance 
structure. 

Kevin Foster, 
Chief Operating 
Officer, ESCC 
 
John Stebbings, 
Chief Property 
Officer, SCC 

 

 


